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Introduction

This document describes the purpose, organization, governance and operating framework for a new
church in Hunterdon County, New Jersey, which was established in 2005 under the guidance of Rev.
Susan Goodwin and Rev. Daniel Lundquist with support from the Central Atlantic Conference and
New Jersey Association of the United Church of Christ. It supersedes “The Constitution of Grace
United Church of Christ, Clinton Township, New Jersey” (adopted by the congregation on April 2,
2006) and all other constitutions and bylaws.

Article 1: Name

The name of this church shall be Grace United Church of Christ of Hunterdon County  , and it
shall be known as Grace UCC or the Church hereafter in this document. At the time of this writing,
Grace UCC maintains offices at 18 Court Street in Flemington, NJ. The Church was incorporated
under the laws of the State of New Jersey on February 14, 2008 as a nonprofit religious
organization. As stated in the Articles of Incorporation, the officers of Grace UCC shall be its
Moderator, Secretary, and Treasurer as provided in Section 5.2.

Article 2: Vision and Purpose

Grace UCC is organized exclusively for religious and charitable purposes as defined under

Section 501(c)3 of the Federal Internal Revenue Code. The avowed purpose of Grace UCC shall be
to worship God, to preach the gospel of Jesus Christ, and to celebrate the sacraments; to realize
Christian fellowship and unity within Grace UCC and the Church Universal; to render loving service
toward humankind; and to strive for righteousness, justice, and peace.

Grace UCC, a church without barriers to God, is a welcoming, inclusive, open and affirming
congregation, rooted in the ministry of Jesus Christ. We acknowledge that God is still speaking in
the world and in our midst. With God's grace, we seek to be a church that includes all persons,
embracing differences of sexual orientation, gender, marital status, age, mental and physical ability,
as well as racial, ethnic, or socio-economic background. We welcome all to share in the life and
leadership, ministry, fellowship, worship, sacraments, responsibilities, and blessings of participation
in our congregation as we live out our mission of “serving justice, loving kindness.” We acknowledge
that discrimination of any kind is incompatible with Christ’s example and gospel of unconditional love.
Following Jesus’ example we declare ourselves to be an Open and Affirming Church.

“No matter who you are or where you are on life’s journey, you are welcome here.”

Article 3: Affiliations and Polity

Grace UCC acknowledges Jesus Christ as its head and finds in the Holy Scriptures, interpreted
through reason, faith, and conscience, its guidance in matters of faith and discipline. The
government of this church is vested in its members and its clergy, who exercise the right of control in
all its affairs, subject in legal matters to the Articles of Incorporation granted by the State of New
Jersey.

Grace UCC is subject to no ecclesiastical judicatory, but it shall be a member church of the United
Church of Christ. As a member of the UCC community, Grace UCC will seek to relate to the variety
of expressions of faith within the UCC in a covenantal manner, seeking to understand God’s will and
be faithful to God’s mission, attending to its responsibilities in relation to all expressions of the
Church Universal and remaining open to learning from all who can illuminate spiritual questions.

While the government of Grace UCC is vested in its members and clergy, the Church will hold in
high regard the resolutions and direction of the NJ Association, Central Atlantic Conference, and the
General Synod of the United Church of Christ. As a member of the Body of Christ, Grace UCC



recognizes its obligation to honor and respect the work and ministry of all parts of the UCC
community and will seek to work in harmony with other UCC organizations to walk together in all
God’'s ways. It shall seek to sustain that relationship as described in those portions of the
constitution and bylaws of the United Church of Christ adopted July 4, 1961, together with
subsequent amendments relating to local churches.

Article 4: Membership and Duties of Members

We understand and uphold that all people are children of God, thus brothers and sisters.

At Grace UCC religious pluralism is respected and upheld, and thus we acknowledge the faith
journeys of those within other religious traditions. We recognize that we are divinely called to
understand each other. At Grace UCC we invite all people to participate in our community and
worship life without insisting they become like us in order to participate. Participation in the life and
purpose of Grace UCC is classified into two categories: voting members and non-voting members.

Section 4.1: Voting Members

Membership with the privilege and responsibility of voting in congregational matters shall be open to
anyone who wishes to actively participate in the life and purpose of the Church, and who has found
an approach to God through the life and teachings of Jesus Christ. Those who wish to become
voting members may do so by (a) baptism and either confirmation or profession of faith in Jesus
Christ; (b) reaffirmation or profession of faith in Jesus Christ; or (c) letter of transfer or certification
from another Christian church.

Section 4.2: Non-voting Members
Grace UCC welcomes all persons who share and support the vision and purpose of the Church, who
want to be part of the life and work of the Church, but have not chosen to become voting members.

Section 4.3: Duties of Members

All members of Grace UCC are expected, to the best of their ability, to regularly attend services of
worship, to contribute financially to the support of the Church and its missions, to participate in its life
and work in Hunterdon County, and to manifest their faith in Jesus Christ through their daily living.

Section 4.4: Inactive Members

An inactive member is one whose address is unknown or who has not attended the church’s worship
services or shared their time, talent, or money for a year or more. A voting member who has not
responded to any communications from this Church for twelve (12) consecutive months may, by vote
of the Council, be placed on an inactive list and shall then not have the right to vote or hold office.

Section 4.5: Termination of Membership.

Any member of Grace UCC may terminate membership upon sending a written resignation to the
Council unless otherwise specified by the Council. Any voting member desiring to leave this Church
and join another may request a letter of transfer from the Council. Membership of all members shall
terminate automatically upon their death. The membership of non-voting members shall
automatically terminate upon their departure from the community. Membership of inactive members
shall terminate automatically after a period of twenty-four (24) consecutive months without
involvement in the life and work of the Church.

Section 4.6: Removal of Members

Should any member of Grace UCC become an offense to the Church and its purposes as expressed
in Articles 2 or 3, then his/her membership may be terminated. A resolution to terminate
membership may be put to a vote of the congregation only after due notice to the member and an
opportunity for discussion with the Church Council, and after faithful efforts have been made to
reconcile conflicts. The vote to terminate membership shall be held at an annual or special
congregational meeting and shall pass by a simple majority of the voting members.

Article 5: Organization



The government and administration of Grace UCC is vested in its voting members, subject to the
laws of the State of New Jersey and applicable Federal statutes. The members are the final
authority in all matters including making decisions regarding the appointment or removal of any
pastor(s) or officer of the Church. The members shall elect deacons, trustees, and other officers
who together with the pastor(s), will comprise the Council. Elections of Grace UCC officers shall be
conducted as specified in Article 12.

Section 5.1: Church Council
The Council shall administer the affairs of Grace UCC on behalf of the members of Grace UCC. The
Council shall be composed as follows:

* Pastors
e Deacons
e Trustees

The Council shall have responsibilities including:
a) Review and manage Church activities in compliance with this constitution and bylaws and
applicable UCC policies.
b) Review and manage Church activities in compliance with all applicable federal, state, and
local laws.
c) Manage Church assets, negotiate contracts, and act on behalf of the congregation in secular
affairs and matters of UCC policy.
d) Develop annual budgets and program plans for congregational review and approval.
e) Develop long-range planning for the Church and ensure sound risk management
f) Oversee Grace UCC real property and other assets and manage their upkeep
g) Manage the financial affairs of the Church including raising, collecting, and disbursing funds
and maintaining the financial records for Grace UCC
h) Approve satisfactory arrangements for the safe custody of all official records, account books,
correspondence files, and valuable assets
i) Support the pastor(s) in the spiritual affairs, missions, and other activities of the Church,
including any external ministries supported by Grace UCC, and delegate specific
responsibilities as needed to persons and subcommittees
j)  Recommend to the membership decisions regarding the appointment and/or removal of the
pastor(s) and other officers of the Church
k) Each Council member will regularly attend worship and Council meetings.
The Council shall meet approximately once each month to consider matters of church business.
Each member of Council shall have a single vote in matters before the Council. In the absence of
specific direction from the congregation, matters before the Council shall be decided by simple
majority vote of a quorum. No matters shall be decided in the absence of a quorum as specified in
Article 12.

Section 5.2: Officers of Grace UCC
The officers of Grace UCC and their duties shall be as follows

* Moderator : The Moderator presides over the meetings of the congregation and council, and
acts as a chief executive for the business affairs of Grace UCC. The Moderator shall also be
a Trustee.

* Vice Moderator : The Vice Moderator presides in the absence of the Moderator. The Vice
Moderator shall also be a Trustee.

» Secretary : The Secretary is the official record keeper of the council and is the
corresponding secretary of Grace UCC. The Secretary is responsible for maintaining
records of the voting, non-voting and inactive members of the Church. The Secretary shall
also be a Trustee.

e Treasurer: The Treasurer manages financial assets of the Church and is the official keeper
of Grace UCC's financial records. The Treasurer is responsible for internal and external
correspondence in matters concerning the church’s finances, assists in developing the



annual budget, and administers disbursement of Church funds. The Treasurer shall also be
a Trustee.
* Financial Secretary : The Financial Secretary is the official keeper of pledge and individual

member giving records. The Financial Secretary assists the Treasurer in administration of
Church financial affairs and shall also be a Trustee.

In the absence of specific direction from the congregation, the Council shall select from among its

members persons to serve as Moderator, Vice Moderator, Secretary, Treasurer, Financial Secretary

and other offices of the church.

For the purposes of incorporation in the State of New Jersey, the officers of Grace UCC shall be the
Moderator, Secretary, and Treasurer.

Section 5.3: Additional Officers, Boards and Committees

Additional officers and boards may be appointed from time to time by the Council, subject to the
Council’s administrative oversight. The Council may also maintain committees from among its
members and/or from among the larger congregation for specific purposes. Committees may be
temporary or permanent. One or more lay delegates may be appointed by Council to represent the
congregation at general and regional denominational conferences and report to the congregation
regarding UCC concerns and policies.

Article 6: Pastors

Section 6.1: Pastoral Responsibilities
Grace UCC shall have one or more pastors as its spiritual leader(s). Each pastor is a voting member
of the Church and shall be a voting member of the Council. The collective responsibilities of the
pastors shall include, but are not restricted to, the following:
a) Minister to the spiritual needs of the congregation as a shepherd of the congregation as a
whole through visitation, prayer, and counseling
b) Deliver the message during Sunday worship service and other services as necessary and
otherwise develop and lead Sunday worship
c) Administer sacraments (baptism and communion) and preside at services such as
confirmations, marriages, and funerals
d) Facilitate the work of the church with other groups both in the church and community
e) Fulfill other duties as described in the bylaws
Each pastor is authorized to call a meeting of the Council or any committee. Each pastor shall be an
ex-officio member of all church committees except as specifically designated by Council.

Section 6.2: Pastoral Call

Grace UCC recognizes that God calls certain individuals to forms of ministry in and on behalf of the
Church for which ecclesiastical authorization is required. The call of an ordained, licensed or
commissioned minister to the Church establishes a covenantal relationship with both the authorized
minister and the United Church of Christ as represented by the UCC Central Atlantic Conference
(CAC) and New Jersey Association.

The Council shall select a search team from among voting members to seek out qualified
candidates, and its recommendation(s) will constitute a nomination. The search team shall bring to
the consideration of the Council only one person at a time.

The confirmation of a pastor shall be at a special congregational meeting in accordance with Article
11. The Moderator shall preside at the meeting and voting shall be by secret ballot with an
affirmative vote of eighty percent (80%) of those voting members present being necessary for a call.
After consideration of this vote the search team shall proceed with the call of the pastor including
establishing a compensation package in accordance with the guidelines in Section 6.3. The pastor



thus called shall serve the Church until the relationship is terminated by his/her request or by the
congregation’s dismissal action as provided below.

Section 6.3: Pastoral Compensation

Each pastor of Grace UCC will receive monetary compensation for their time and services drawn
from the general funds of the Church. Pastors may elect to be employees of the Church or
independent contractors. Pastors who elect to become employees may receive a compensation
package which includes both cash salary and benefits such as health insurance and pension
payments. Pastors who elect to be contractors shall receive monthly cash payments alone. The
value of the compensation package offered to a called pastor will be determined by the search team,
in consideration of the pastor’s credentials, education and experience, the salaries and benefits
offered to pastors at similarly situated Christian churches, and the advice of the NJ Association and
Central Atlantic Conference.

The compensation package for a called pastor shall be reviewed by the Council and approved by a
majority vote before it is presented to the candidate for his/her acceptance. The compensation
package offered to each pastor of Grace UCC shall be reviewed annually by the Council. Changes
in pastoral compensation shall be approved by a simple majority of the Council before they are
presented to each pastor for his/her acceptance.

Section 6.4: Pastoral Release
A pastor may resign voluntarily at any time. The resigning pastor shall give at least eight (8) weeks
notice to the Council at the time of resignation before terminating his/her responsibilities.

The Church may dismiss a pastor at any time, upon recommendation by Council and with the
approval of the voting members. Decisions to dismiss a pastor shall take place at an annual special
congregational meeting in accordance with Article 11. The moderator shall preside at the meeting,
and the vote to dismiss the pastor shall be by secret ballot. A quorum of at least 51% of the voting
membership must be present in order to vote upon a resolution to dismiss a pastor. An affirmative
vote of two-thirds (2/3) of the members present shall be necessary to dismiss a pastor. If the
membership votes to dismiss the pastor, the termination of pastoral duties shall be effective
immediately upon publication of the results of the vote, and the Council will determine a fair
separation package. If the resolution to dismiss the pastor is not passed, the same question may not
be presented to the congregation until the lapse of at least three (3) months from the date of the
vote.

Written agreements entered into between the Church and pastor shall be honored regardless of the
nature of the termination of the relationship.

Pastors are subject to Grace UCC'’s Conflict of Interest policy and are expected to act in accordance
with the interests of the Church in all matters.

Article 7: Deacons
Grace UCC shall have a Board of Deacons. The number of Deacons shall be determined in
proportion to the number of members, with one Deacon for approximately 20 active members, or as
specified by the Council. Deacons shall be voting members of the church who are elected for a 3-
year term, or as specified by Council. Deacons shall be persons of mature faith, dedication, and
good judgment. It is the duty of the deacons individually and jointly to:
a) Strengthen and nurture the faith and life of the members committed to their charge
b) Encourage the congregation in the worship and service of God
c) Equip and renew the members for tasks within the church and for mission in the world
d) Visit, comfort, and care for the people, with special attention to the poor, the sick, the lonely,
and those who are oppressed
e) Inform the pastor(s) and Council of those persons and issues that may need special
attention



Deacons shall be selected through the nomination process as described in Article 10. Deacons shall
serve without monetary compensation. Deacons are subject to Grace UCC's Conflict of Interest
policy and are expected to act in accordance with the interests of the Church in all matters.

Article 8: Trustees
Grace UCC shall have a Board of Trustees. The number of Trustees shall be determined by Council
but not less than five (5) persons who are also the Moderator, Vice Moderator, Secretary, Treasurer
and Financial Secretary. Trustees shall be voting members of the church who are elected for a 3-
year term or as specified by Council. Trustees shall be persons of mature faith, dedication, and
good judgment. Trustees shall have responsibility and oversight for matters such as:

a) Grace UCC assets, contracts, legal affairs and other secular matters of the Church

b) Oversight and maintenance of Grace UCC real property and other assets

¢) Financial affairs of Grace UCC including raising, collecting, and disbursing funds

d) Maintaining financial records and preparing the annual budget

e) Reporting on the status of the Church’s assets to the congregation, the CAC and NJ

Association

Trustees shall be selected through the nomination process described in Article 10. Trustees shall
serve without monetary compensation. Trustees are subject to Grace UCC'’s Conflict of Interest
policy and are expected to act in accordance with the interests of the Church in all matters.

Article 9: Other Staff

Grace UCC may have employees in non-pastoral roles. Candidates for non-pastoral positions shall
be recommended by a church member and employed by vote of Council. Employment may be
offered contingent on satisfactory reference and background checks. All staff members will be
directly responsible to the pastor(s) for their day-to-day supervision.

Non-pastoral staff shall be employees of Grace UCC and will receive monetary compensation for
their time and services drawn from the general funds of the Church. Employees may receive a
compensation package which includes both cash salary and benefits such as health insurance and
pension payments. The value of the compensation package offered to a non-pastoral employee will
be determined by the Council in consideration of the individual credentials, education and
experience, the salaries and benefits offered to employees in similar positions in the local area, and
the advice of the NJ Association and the CAC. The compensation package for a new employee
shall be reviewed by the Council and approved by a majority vote before it is presented to the
candidate for his/her acceptance.

The compensation package offered to each employee of Grace UCC shall be reviewed annually by
the Council. Changes in compensation shall be approved by a majority of the Council before they
are presented to the employee for his/her acceptance.

An employee may resign voluntarily at any time. Grace UCC may dismiss an employee at any time,
upon recommendation by the pastor(s) and with the approval of the Council. Compensation for a
dismissed employee shall continue for two weeks after written notice is given, at which time
termination shall be complete.

To maintain good working relationships, staff compensation will be kept confidential. Members who
want know the amount of staff salary expense may discuss the matter with the Treasurer.

Article 10: Nomination and Election of Church Offi cials

Section 10.1: Annual Nominations

A nominating committee of three (3) or more members of Grace UCC shall be appointed by the
Council at least 30 days before the date of the annual meeting. The nominating committee shall
prepare a slate of nominees for all elective offices to be filled at the annual meeting. This slate shall
be published in the Sunday bulletin at least eight days before the meeting. The nominating



committee shall make diligent effort to ensure that the slate of persons fairly represents the diversity
of the congregation in gender, age, and life experiences.

Section 10.2: Vacancies

Vacancies for elected positions occurring during the year may be filled by appointment of the
Council, until such time as a candidate is presented for election at the next congregational meeting.
Upon request by Council, the nominating committee shall present to the Council nominees for the
vacancy to be filled. When an elected member is not performing his/her duties then, after due
notification, the Council may declare the position vacant and request the nominating committee to
present a nominee for that position.

Section 10.3: Elections

Elections for Grace UCC officials shall be held at the annual meeting or at a special congregational
meeting as specified in Article 11. The names of nominees for each position shall be read by the
Moderator or pastor, and the congregation shall vote for each nominee. Election shall be by simple
majority of the votes cast.

Article 11: Congregational Meetings

Section 11.1: Public Worship

Meetings for public worship shall be held on Sunday mornings or at such times as may be selected
by the pastor(s) and Council, or as the congregation itself may determine. Following any worship
service, the Council or Boards may act upon routine business matters, provided that a quorum (as
provided in Article 12) is present.

Section 11.2: Annual Meetings

Grace UCC’s annual meeting shall be held every year in November. Notice of this meeting shall be
given from the pulpit and set forth in the worship bulletin on the two Sundays immediately preceding
the date of the meeting. This meeting shall be the time at which annual reports shall be presented,
officers shall be elected, and such other business may be transacted as required. No business shall
be transacted in the absence of a quorum as specified in Article 12. The scheduled time of this
meeting may be changed by vote of the Council, and with two weeks’ notice to the congregation of
the change.

The agenda for an annual meeting shall include the reading of annual reports from the pastors, the
Moderator, the Treasurer, the Board of Deacons, the Board of Trustees and other officers and
committees as required.

Section 11.3: Special Meetings

Special congregational meetings may be called at any time by the pastor(s) or by the Secretary as
authorized by Council or by any ten voting members of the Church. No business shall be transacted
in the absence of a quorum as specified in Article 12. Notice of a special meeting and the purpose
for which it has been called shall be given from the pulpit and published in the worship bulletin on the
two Sundays immediately preceding the date of the meeting or announced from the congregation
and given by written notice mailed at least a week in advance to all members.

Article 12: Conduct of Meetings

Section 12.1: Rules of Order

All meetings of Grace UCC shall be conducted in a sprit of consultation and collaboration with
adequate opportunity given to all parties to express their views on the matters at hand. Robert’s
Rules of Order (the latest edition) shall be the reference for conduct of all meetings.

Section 12.2: Qualifications of Voters
Only voting members as defined in Article 4 shall be allowed to vote in a Church election or Council
meeting. Non-voting, inactive and terminated members shall not be allowed a vote in any matter.



Only voting members who are at least 18 years of age shall be allowed a vote in matters pertaining
to (a) the purchase, sale, or mortgaging of Church property, or (b) the dissolution of the Grace UCC
corporation. On all other matters, all voting members regardless of age are entitled to one vote.

Section 12.3: Quorums

» Congregational Meetings. A quorum of any meeting of the congregation shall consist of
30% of qualified voting members. Note that in some matters as specified in Section 12.2
voting members less than 18 years of age are not qualified to vote.

*  Council Meetings. A quorum of the Council shall consist of 51% or more of its members. No
action may be taken by the Council without the affirmative vote of those members present.

* Nominating Committee Meetings. A quorum of the nominating committee shall consist of
three (3) members. No action may be taken without the affirmative vote of at least three (3)
committee members.

» Dismissal of a Pastor: A quorum of at least 51% of the voting membership must be present
in order to vote upon a resolution to dismiss a pastor.

Article 13: Property

Responsibility for the property of Grace UCC shall be vested in the Trustees. Trustees shall have no
power to buy, sell, mortgage, lease, or transfer any real property without a specific vote of the
congregation authorizing such action. When directed by the Council or congregation, Trustees shall
be authorized to affix their signatures to legal documents involving the sale, mortgaging, purchase or
rental of property and to other legal documents where signatures on behalf of Grace UCC are
required.

Grace UCC and its property shall be forever devoted to religious purposes. In the event that the
Church should cease to function and its membership vote to dissolve the corporation, all assets of
the Church will be transferred to the Central Atlantic Conference of the United Church of Christ, or its
successor; or in the event this is impossible, to such church or organization which is organized and
operated exclusively for religious or charitable purposes and which the membership of Grace UCC
shall designate at a meeting called before the said dissolution; or, in the absence of such
determination, as the laws of the State of New Jersey shall determine. A decision to dissolve Grace
UCC shall require the vote of 80 percent (80%) of the members present and qualified to vote.

Article 14: Adoption and Amendments

This constitution shall become effective upon approval by a two-thirds (2/3) majority of those voting
members of Grace UCC present and voting at a congregational meeting. Upon adoption and
approval, the constitution shall be fully binding on Grace UCC and its members, officers, ministries,
committees, and staff.

This constitution and its bylaws may be amended at any annual meeting or a special congregational
meeting by a two-thirds vote of those present and voting, provided a quorum is present, and that
notice of the proposed amendment shall have been given from the pulpit on two successive Sundays
and published in the worship bulletin. The amended constitution and/or bylaws shall be considered
adopted and shall come into effect as decided at the meeting.



