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Grace United Church of Christ

Marketing Project Team Action Plan

Project team leaders should regularly report to the Church Council on matters related to:

	· Project Team Charge

· Monthly Progress
	· Decision-Making Questions
· Communication Needs
	· Funding Needs


	PROJECT
	We review our outreach efforts and adjust to ensure they are unapologetically aligned with our faith and values.

	CHARGE
	Market/Growth Committee members identified and presented to council with charge and decision making agreement.  Consider booths, billboard/website.

	LEAD
	Dan and Chris.

	TEAM
	Dan and Chris and Mariah


	
	OUTCOME/DELIVERABLE
	ACTIONS
	PERSON
	Date Due
	Date Completed

	1
	Idea of incorporating more outreach events.
	· Discussion had with Mariah to begin taking the lead on social justice events to be brought to the congregation.  In addition, she is going to look into events at which a Grace UCC booth could be in place at various events (parades, etc.).  (These efforts going forward may fit well with the marketing team.  That is why they are included here.)

· Flemington Fair booth has been purchased (35.00) for 10-28-2012- Chris and Mariah have agreed to lead same.

· Banner purchased for this event .  Used at FWC as well.
	Mariah/ Dan
	October, 2012
	Postponed due to weather.

	2
	Door hangers.
	· The idea to make more door hangers (http://www.3000doorhangers.com/index.html) was discussed with Dan and Chris.  Chris designed, submitted and ordered door hangers with new logo.
	Chris/ Dan
	September, 2012
	August, 2012

	3
	The distribution of new door hangers.
	· The new door hangers need to be distributed.  A team needs to be formed to do so…

· Geoff has volunteered to be a part of this team.
	Chris/ Dan/ Geoff
	October, 2012
	October, 2012 and ongoing.

	4
	A billboard designed has been agreed to and purchased.
	· The congregation was asked to submit ideas for what could be placed on the billboard.  Once done, Chris agreed to put together a design.  After doing so, it was suggested we contact the billboard company to find out from them what they suggest the amount of printing, pictures, etc. should be placed on a billboard.  
	Chris
	
	First one to be put up in December on Route 12.

	5
	Contact the billboard company for guidance.
	· diane.curry@cbsoutdoor.com; (From past e-mail: the nonprofit rate for posters (10'5x22'8), is $550.00 per board, per 4-week period.  The cost of the printing of the material is separate, and gets paid directly to a printer. The ballpark figure for printing is $85.00, plus shipping, plus tax.   Diane-  (973) 439-8635.
· Chris has been in consultation with same and is presenting idea(s) to council today.
	Dan
	September 8, 2012
	E-mail sent.

	6
	New Space Funding
	·  Dan, Good to hear from you.   Here’s Doug Griffin’s (chair of New Church Development) email: RevDGriffin@me.com.  As I said, talk to Cameron first, then we’ll all figure out how to help you move forward.  William; William H. Field, PhD Secretary to the Board of Directors, Central Atlantic Conference (CAC), United Church of Christ; Chair, CAC Working Group on Congregational Vitality and New Church Development (732) 370-3135; whfield@optonline.net; Mentioned the following in our conversation in July…Numerous funding sources…Cornerstone Fund…UCC Construction Fund…Conference/ New Church Development ($180,000); Conference Vitality ($90-100,000); Trinity Trust ($40,000 per year generated; John’s Assistance Fund…need the following before moving forward- 1) people interested in being on a team for consulting work; 2) budget numbers from our church as they have not received them.
· Playing phone tag with Cameron T. (404-790-3348) who is very excited to work with us.

	Dan, Mary and Michael have agreed to be on this team.

Continue to exchange phone messages.
	
	

	7
	Signage.
	· Mary has done great work to have two signs done- one for at FWC and the other at the office- she will present ideas today at council.
	Mary
	
	Sign outside of office completed- November, 2012

	8
	Advertising.
	· Christmas Advertisement; 20.00/ inch in two area newspapers.  Contact: Joanne Dumbreski; 908-948-1332; jdumbreski@njnpublishing.com
	Draft submitted on 11-15-2012
	November 30, 2012
	Processed and completed 11-30-2012.


Notes: 

·   Wonderful.

